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Job Description

	Post title:
	Regional Manager 

	Reports to:
	Director of Operation / Deputy Director of Operations

	Based:
	Remote with travel when required 

	Function:
	Operations

	Remuneration:
	TBC 



Job Summary:
To oversee the safe and effective delivery of all regional services within a defined region. Ensure that the business units are well maintained, consistently well managed and have appropriate staffing levels on an ongoing basis to deliver against contractual obligations and meet the high standards expected by the organisation on behalf of its service users. To maximise financial performance of the business area through a focus on high quality patient outcomes, local enhanced services and other operational KPIs, accompanied by identification and delivery of strategic business development opportunities. Undertake effective coaching and performance management of teams within the business units. Act as a key member of the senior management team within the operations division overseeing operational delivery. This will include working with senior management team colleagues to implement innovative models of care for the delivery of current contracted services, aspiring to a CQC rating of outstanding and developing models of care for new opportunities as they arise. 
Take a lead on policy and workforce recruitment, retention and training, primary care network development and assuring compliance with regulatory and commissioning standards.  To deputise for the chief operating officer in their absence and in key areas of decision making when delegated to do so.  
 
 
 
 















General
Key working relationships
· Managing Director, Operations Directors and Regional Medical Director
· Q1GP Federation and PCNs
· Senior Management Team
· Practice Management
· Commissioners and the CQC
· Human Resources
· Learning and Development
· Business Development
· Finance 
· IT
· Communications

Principal Accountabilities:
Leadership 
· Act as a key member of the Senior Management Team to support organisational priorities, and undertake cross organisational projects
· Be a champion of equality and diversity, ensuring good community culture across the region, utilising organisational communication tools and resources.
· Work as the lead manager within the regional team and manage the business unit managers in the regional area
· Work in close partnership with the clinical and admin teams to deliver key objectives and support the delivery of service excellence
· Lead on recruitment and retention of staff into the region.
· Develop and manage staff utilising our Learning and Development team, importantly identifying developmental needs and ensuring these are supported.
· Ensuring services within the region are delivered to National and Local specifications, contractual requirements, and that our overall strategies in this area are delivered
· Owning local enhanced services and ensuring excellent performance in these areas, in addition to QOF and all other areas of General Practice quality and service indicators.
· Socialising data with teams to ensure performance and targets are understood and well recognised, supported by training where required.
· Lead, manage and develop a clearly focused, high performing business unit team, recognising excellence and developing and implementing action plans to address areas of concern
· Leading on assurance for CQC compliance within the region.
· To act as the Registered Manager for sites as required.
· Support the integration of new sites into the area as they emerge.
· Coordinate the operational delivery of other services in the region.
· Develop effective and strong relationships with other providers and commissioners, importantly being the face of the organisation locally with PCNs, GP Federations, Commissioners, Councillors and other local stakeholders.
· Drive innovation, modernisation and high levels of staff and patient satisfaction and engagement.
· On a regular basis, critically review structures and resources to support continuous improvement of services.
· Share successes and learning with other Senior Managers as a key member of the SMT, with regular attendance to relevant forums.
· Ensure implementation of our organisational systems, policies and procedures at local levels to fulfil the requirements of Risk Management, Quality and Governance, Information Governance, Clinical Standards and Audits, Complaints and Serious Incidents, Significant Event Analysis, Health and Safety and Mandatory Training. 
· You may from time to time be required to complete roles not specified in this description but form part of your role as Regional Manager.

Performance Management 
· As part of the operational management team oversee the performance of the operations division and collectively agree mitigating actions when adverse variances arise.
· Drive, coach, develop and support business unit managers in all aspects of operational management, delivering efficient performance which consistently hits organisational targets whilst maintaining excellence and consistency in operational standards. 
· Analyse, monitor and review BI reporting and P&L, identifying and addressing trends, ensuring excellent financial performance and managing the area to budget, aiming for better.
· Ensure that business units are equipped to deliver against all contractual KPIs as set by the commissioners of the service.
· Ensure that the business units are equipped to deliver organisational KPIs.
· Responsible for all aspects of team management and development, including performance management of direct reports and others as necessary.
· Work with HR to support business unit managers in resolving any employee relations (disciplinary/grievance) issues to a satisfactory conclusion.
· Actively identify and lead innovative business development activities for the region, supported by the Business Development team.
· Ensure smooth induction and placement of key staff, including medical students and training doctors and other clinicians.
· Encourage and nurture an ethos of support and collaboration within the regional team, ensuring an enthusiastic, motivated, engaged and successful region. 
· Ensure that the use of resources are maximised and that patients are scheduled appropriately over and above contractual requirements, guidance and best practice.
· Work collaboratively with cross functional central support teams to develop the workforce in the region.

Partnership Working with GP Leads and Regional Medical Directors
· Work closely with the members of the clinical leadership team to ensure best practice is shared and duplication is avoided as appropriate.
· Ensure clinical leadership are orientated to KPIs and are supported to deliver organisational targets, with a focus on high quality patient care and excellent patient access.
· Support the recruitment and retention of clinical staff in conjunction with the clinical, HR teams and business unit leads.
· Support the inclusion of medical students and training doctors and other clinicians, ensuring alignment to organisational objectives, including supporting the accreditation process for Training Practices.
· Support and guide clinical leadership to ensure CQC compliance.

Information Management
Effectively manage and use the IT system to monitor the performance of the service, ensuring that accurate information is provided to the organisation and the Commissioner within the agreed performance management framework and taking action to continuously improve. 
· Ensure that all staff are appropriately trained and supported to use the information systems effectively, accurately and automatically in their day-to-day work. 
· Take an active role for the service, working with the organisation and partners in development and implementation of the information systems strategy and inter-agency information sharing protocols and procedures. 
· Ensure practices and information meets National IG requirements.

Financial and Commercial
· Ensure effective communication systems are embedded through service manager responsibilities; across other relevant service groups and managers, where relationships are key to the delivery of safe and effective care to patients. 
· Flexibly manage resources to meet the operational and workforce needs of the clinical service group. 
· Manage budgets to ensure that services are financially viable, meet forecasts and claim income appropriately. Ensure strong financial service performance against plans through identification of problems at an early stage and the initiation of corrective action. 

Service Planning, Modernisation and Development
· Undertake strategic planning, inter-agency communication and negotiation, project management, implementing change and evaluation as necessary.
· Improve services through understanding issue, creating improvement plans, delivering the plans using project management methodology.
· Use analytical skills, influencing and creativity and a good handle on inter-agency working. 
· Management of the estate – identifying problem areas and solutions to these, liaising with estates leads internally and externally, ensuring alignment with the overall organisational Estates Strategy.
· Ensure digital is fully leveraged and augmented into the region with high levels of staff and patient utilisation, supporting robust training and education for staff and patients.
· To work collaboratively with the Managing Director, Operations Directors, regional directors, service managers and service leads in the strategic development of services. This will require negotiation and conflict resolution with partners, commissioners and stakeholders. 

Engagement with Patients, Internal and External Stakeholders
· Lead on patient engagement and drive high levels of patient satisfaction and service reviews
· Ensure the practice websites are fully up to date and support an excellent demonstration of the services and outreach being delivered by local teams
· Developing and delivering outreach initiatives and investment into local communities
· Initiate, develop and maintain excellent third party relationships e.g. with commissioners, patients and other stakeholders to grow and maintain contracts.
· Implement systems for promoting the involvement of patients and carers in the development of the clinical service, including leading proactive working relationships with Patient Participation Groups and other patient forums.
· To engage the practice teams in the objectives of the Primary Care Networks, and develop good working relationships
· Attend networking events to optimise regional relationships and identify / further business opportunities should they arise
· Maintain a full, accurate and up to date knowledge of NHS policy, industry changes and legislative requirements

Clinical Governance, Health & Safety and Complaint management 
· Responsible for complaint handling, according to the organisational complaints procedure, dealing with issues which may arise swiftly and responsibly, reporting to the appropriate parties.
· In conjunction with business units assume accountability for CQC compliance within the region.
· Work in conjunction with Clinical Leads to conduct audits and ensure action plans are implemented following appraisals and audits.
· To be the responsible person for Health and Safety issues in the region.

Equality and Diversity 

We value equality and diversity in employment and in the services we provide. We provide services in some of the most diverse areas, and are proud to employ our staff from these localities.  We are committed to promoting equality and diversity in employment and will keep under review our policies and procedures to ensure that the job related needs of all staff are recognised. 

We  will aim to ensure that all job applicants, employees or clients are treated fairly and valued equally regardless of sex, marital status, domestic circumstances, age, race, colour, disablement, ethnic or national origin, social background or employment status, sexual orientation, religion, beliefs, HIV status, gender reassignment, political affiliation or trade union membership. Selection for training and development and promotion will be on the basis of the individual’s ability to meet the requirements for the job. 

You are responsible for ensuring that the organisations policies, procedures and obligation in respect of promoting equality and diversity are adhered to in relation to both staff and services. 

Safeguarding Adults and Children 

Employees must be aware of the responsibilities placed on them to maintain the wellbeing and protection of vulnerable children and adults. If employees have reason for concern that a patient is 'at risk' they should escalate this to an appropriate person i.e. safeguarding children's lead and/or social services.

Personnel Management
There is currently no line management in this role.

Person Specification

	Person Specification 
Selection Criteria
	Essential/ Desirable
	Assessed at:  Application & Interview

	Qualifications or equivalence
Education to degree level or equivalent qualification and or experience. 
	E
	A

	Management/ Leadership diploma equivalent in-depth knowledge in a number of management disciplines acquired through training and experience to degree level or equivalent. 
	
E
	
A

	Experience
Experience of running primary care services
	
D
	
I/ A

	Up-to-date knowledge of NHS system reform policy and other key policy drivers. (Performance Management, operating Framework, capacity planning, independent sector development  
	
E
	
A & I

	Significant (3 years plus) service management experience in Primary Care. 
	E
	A & I

	Successful delivery of change. 
	E
	A & I

	Experience of managing people and teams.
	D
	I

	Experience of Lean methodologies and successful delivery of primary, community or hospital services.
	D
	A&I

	Experience of using SystmOne and/or EMIS Web
	E
	A

	Advance keyboards skills and use of Microsoft Office suite
	E
	I

	Skills and Ability
Ability to prioritise, organise and carry out own work effectively and within agreed timescales and deadlines. 
	
E
	
I

	Demonstrable ability in: 
· Strategic Planning, Inter-agency communication and negotiation.
· Project management.
· Implementing change and evaluation. 
· Analytical skills.
· Influencing and creativity
· Planning, developing and implementing strategies.
· Development and implementation of active 
	E

	A and I


	The ability to grasp critical issues and communicate them effectively, as well as working out responses. 
	E
	A&I

	The ability to express oneself clearly both orally and in writing for a range of situations, including reports, tenders and so on.
	E
	A&I

	Interpersonal skills
Excellent verbal and written communication and presentation skills suitable for a range of audiences, including chairing of meetings. 
Able to clarify key points from diverse and complex sets of information. 
Able to move easily between the detail and the big picture on issues in understanding and explaining the complexity of challenges and possible solutions 
Models, and is able to encourage others in being innovative in finding ways of improving the quality of services. 
Experienced in giving presentations to diverse audiences
	
E

2

2
	
A & I

I

I

	Mobility
Own transport or ability to use alternative means of travel as travel is required between sites.  Will be required to sit, stand and walk 
	
3
	
I



Operose Health is an equal opportunities employer that is committed to diversity and values the ways in which we are different. All qualified applicants will receive consideration for employment without regard to race, colour, religion, sex, sexual orientation, gender identity, disability or other characteristic protected by applicable law. This job description is a guide to the work that you will initially be required to undertake.  It may be changed from time to time, in consultation with you, to meet changing circumstances.  It does not form part of your contract of employment.
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